
Minutes 
Sumter County Council 
Special Meeting 

March 17, 2009  Held at 12:00 p.m. 
County Administration Building County Council Chambers 

13 E. Canal Street, Sumter, SC 

COUNCIL MEMBERS PRESENT: 
1. Chairman Vivian Fleming McGhaney, Council District #5 
2. Vice Chairman Eugene Baten, Council District #7 
3. Councilman Artie Baker, Council District #2 
4. Councilman Larry Blanding, Council District #6 
5. Councilman Jimmy Byrd, Council District #3 
6. Councilman Charles T. Edens, Council District #4 
7. Councilman Naomi D. Sanders, Council District #1 

COUNCIL MEMBERS ABSENT: 
Councilman Naomi D. Sanders (Previous Medical Appointment) 

STAFF MEMBERS PRESENT: 
William T. Noonan, County Administrator Mary W. Blanding, Clerk To County Council 
Johnathan Bryan, County Attorney Gary Mixon, Deputy Administrator 
Lorraine Dennis, Deputy Administrator/HR Pam Craven, Finance Director 
The Honorable Anthony Dennis Keysa Rogers, Budget Analyst 
Evelyn Bradford Ginny Yonson 

MEDIA PRESENT: 
The Item 

THE PUBLIC PRESENT: 
Approximately two members of the public were in attendance. 

CALL TO ORDER: Chairwoman Vivian Fleming McGhaney called Sumter County Council’s 
special meeting of March 17, 2009, to order. 

INVOCATION: Vivian Fleming McGhaney gave the invocation. 

PLEDGE OF ALLIGIANCE: All in attendance repeated the Pledge of Allegiance to the 
American Flag. 

APPROVAL OF AGENDA: Chairwoman McGhaney stated that she would entertain a motion 
to approve the agenda.  Prior to receiving the motion to approve the agenda, the Clerk to 
Council asked Council to consider adding the following matters to the agenda (NOTE: The last 
two items were later added by unanimous consensus of Council). 

Ø An Executive Session Item To Discuss An Economic Development Matter 
Ø Announcement Of Two Grants By Sheriff Anthony Dennis 
Ø Discussion Concerning the Upcoming Fiscal Year 20092010 
Ø ArtsBased Economic Development Matter
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ACTION: MOTION was made by Councilman Byrd, seconded by Councilman Edens, 
and unanimous carried by Council to approve the agenda as amended. 

ITEMS TO BE DISCUSSED:– 

A. It May Be Necessary To Hold An Executive Session To Discuss A Personnel Matter, Receive 
A Legal Briefing, Or Discuss A Contractual Matter And Appropriate Actions May Be 
Required And Taken Thereafter. 

Prior to entering executive session, Chairwoman McGhaney stated that she would entertain 
a motion to enter executive session to discuss a personnel issue and an economic 
development matter. 

1. Personnel Issue Regarding Current Budget and Upcoming Fiscal Year Budget. 

ACTION: MOTION was made by Councilman Byrd, seconded by Councilman Baker, 
and unanimously carried by Council to enter executive session to discuss a personnel 
issue and an economic development matter. 

At the conclusion of executive session, Council reentered open session.  The 
Chairwoman reported that no action would be taken from the executive session 
discussions. 

B. Discussion And Possible Action Concerning Infrastructure And Capital Improvement 
Account Regarding The Stimulus Projects And Additional Discussions On The Stimulus 
Projects. 

Mrs. Ginny Yonson, Ms. Evelyn Bradford, Mr. William T. Noonan, and The Honorable 
Anthony Dennis briefed Council on the Stimulus Funds through the Department of Justice 
(Justice Assistance Grant—JAG) which the County could apply for to assist the County in 
funding certain projects. 

Ms. Yonson informed Council that a meeting was held Thursday, March 12, 2009, to 
prioritize the various projects eligible for application submission to the Department of 
Justice for both federal and state funds.  In attendance were Bill Noonan, Pam Craven, 
Ginny Yonson, Evelyn Bradford, Sheriff Anthony Dennis, Deputy Lee Monahan, Pylisha 
Ward, and Kathy Ward.  Those in attendance at that meeting developed a list of projects to 
be submitted to Council as recommended projects for grant submission.  See chart below. 

Congressional 
Appropriation 

DOJ Federal Funds DOJ – State Funds 

$400,000 $336,512 Open – Competitive 
Need: Need: Need: 

Law Enforcement Law Enforcement Summary Court 
Security Upgrades 

Software Upgrades Bullet Proof Vests (Other Options: Capital 
Improvement Fund or 
Penny Sales Tax)
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Tasers Law Enforcement / 
Corrections – T1 Line  
Fiber Connectivity 

Mobile Data 
Terminals 

Law Enforcement – 
Various Equipment 

Digital Recording 
Systems 

Sheriff Dennis informed Council that he has received written confirmation that his office 
has been awarded $336,512 for the TASER Warranties (extended service warranties for the 
new TASER units) and awarded $400,000 for the Records Management Software which will 
be used to update the Sheriff’s software which is critically outdated.  The software will be 
used to manage: records, local criminal history, sex offender files, training files, etc.  Funds 
were included in the recent 2009 Omnibus Spending Bill signed by President Obama. 

Councilman Baker also asked about the possibility of seeking funds for Sheriff’s vehicles. 
Sheriff Dennis stated that his office (Lee Monahan and other staff members) are seeking 
funds for vehicles through another means instead of JAG. 

Councilman Baker also asked if the staff members along with the Sheriff could look into the 
possibility of funds to construct a Law Enforcement Center. The Sheriff and other staff 
members will continue to review all possibilities for grants, stimulus funds, etc., to bring 
into the County. 

After discussion on this matter, the Chairwoman stated that she would entertain a motion 
to direct the staff to pursue these grants immediately to meet the April 1, 2009, submission 
date. 

ACTION: MOTION was made by Councilman Byrd, seconded by Councilman Baker, 
and unanimously carried by Council to approve the items listed for the JAG grant 
submission. 

Council members and staff discussed the possibility of providing a homeless shelter for 
those citizens that are homeless in the Sumter community.  It was noted that the Sumter 
CDC may be able to assist in this matter.  Mrs. Lorraine Dennis stated that funds are 
available through the Stimulus funds for local Community Action Agencies to seek after 
grants for “Transitional Housing” for the homeless. 

FollowUp Work: Council asked that the Administrator, William T. Noonan, to write a 
letter to the local Community Actions Agency to consider applying for a “Transitional 
Housing” grant to accommodate the homeless in this community. 

Then Ms. Yonson and Ms. Bradford introduced the following list of projects that have been 
presented to them for submission through the stimulus funds.  Councilman Baker asked to 
include in the list “Track Improvements At Hillcrest High School.” Other Council 
members were asked to forward their suggestions to the Clerk as quickly as possible; the 
Clerk will forward the information to the appropriate staff.
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FollowUp Work:  Grant staff members are asked to look into funds for “Track 
Improvements At Hillcrest High School.” 

Other Projects Submitted For Stimulus By Staff And Council: 

Vivian McGhaney/County Council: (1) Demolish dilapidated homes in Sumter County in 
order to improve aesthetics as well as raise the quality of life in communities where these 
homes exist. (2) Extend additional water lines in the Shiloh area. (3) Mayesville Recycling 
Center. (4) Install broadband wireless internet access throughout the County especially at 
community centers and rural fire stations. (5) Reinstate the educational program at the 
Detention Center. (6) Partner with RTA to establish a rural shuttle program to include 
students in organized sports. (7) Upgrade pavilion and restroom facilities at Dillon Park. 
(8) Establish a wireless laptop lab at the County Library. 

Kathy Ward/Summary Court ($155,200): Upgrade Summary Court security by providing 
only one public entry access, installing keycard entry lock on interior and exterior doors, 
installing partition walls and keycard entry doors to limit public access to judges’ 
chambers, providing a fulltime security guard and metal detector at public entry point, 
and upgrade plumbing, heating, water and other maintenance issues. Listed on the Justice 
Assistance Grant submission project list. 

Peter Wilson/County Engineer ($200,000: (1) Construct a wastewater collection system for 
the I95 rest stop and along a portion of Highway 53 leading to Highway 378, and 
connecting with the City of Turbeville’s wastewater collection system. (2) Conduct an 
upper Turkey Creek Watershed study that will delineate drainage and create a greater 
accuracy drainage map, determine pollutants, create a pollution transport model for the 
watershed, and construct an online water treatment structure on Turkey Creek. 

Ann August/RTA  The funding that the SWRTA is slated to receive will be used mostly to 
purchase replacement vehicles that have reached its useful life; and to purchase several 
additional vehicles for possible expanded services, which we are proposing to use within 
the rural areas of the County. We are also proposing to purchase technology for our 
vehicles which will include vehicle cameras and Mobile Data Terminals. Please Note: The 
expanded services will be based upon the amount of Operational funds we will receive 
during FY 09/10. The Stimulus (ARRA) funds did not include Operational Revenue. So we 
will still be faced with needing operating dollars to run and maintain any services we 
provide. 

Pylisha Ward/IT: Fiber connectivity “ownership” (as opposed to leasing from Farmer’s) by 
Sumter County between the Detention Center, Sheriff’s Lab (Genesis Building), Public 
Works, and IT. This will include any hardware/software needed to complete the project. 
Listed on the Justice Assistance Grant submission project list. 

Patty Wilson/Sumter Vision: Construction of a Sumter Vision Center facility and pay for 
five staff members for at least three years. The facility will also include a leadership school 
and computer lab.
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Simon Major/Detention Center: Provide an Adult Ed program for Detention Center 
inmates to obtain either a GED or High School Diploma. Also provide Work Key classes 
and establish a basic small engine, brick masonry, as well as carpentry classes for sentenced 
inmates. 

Doug Mathis/Fire Department: Upgrade and improve rural fire stations. Exterior – i.e. 
new vinyl siding with track, lighting, new roofs, and new parking surfaces. Interior – i.e. 
cosmetic work, painting, tile replacement, upgrade restrooms, new water heaters, and 
insulated doors with tracks. 

Lastly, the County Administrator, William T. Noonan, thanked Evelyn, Ginny, and others 
for their work on the Stimulus projects. Council will be updated periodically on the 
progress of these proposed projects. 

C. Discussion Concerning the Upcoming Fiscal Year 20092010 

The Administrator and the financial staff discussed with Council members the strategy that 
they are using to prepare the 20092010 fiscal year budget.  The Administrator asked each 
department to prepare its budget with 2008 final figures.  Most of the departments have 
brought their budget in line with those figures; however, a few of the departments will 
need to review their budgets to reduce the expenditures, if possible. 

The Administrator stated that Council may desire to implement the grant system for the 
noncore expenditures.  It was noted that the total figures for the noncore expenditures is 
$3,211,610 total and of that figure, the Recreation Department is $1,830,410 which is 
approximately twothirds of the expenses for the noncore entities.  Several Council 
members voiced concerns about not funding some of these entities.  Councilman Edens 
stated that some of the noncore entities are actually County Departments.  He asked the 
staff to provide Council with the following: 

Ø A list of the state agencies that are receiving funds from the County. 
Ø Rearrange the noncore expenditures so that County Departments are not listed in 

the noncore expenditures. Also, provide Council with the “actual expenditures for 
fiscal year 2008.” 

Ø Begin developing talking points for Council members to use to sell the results of all 
actions taken by Council on the upcoming budget. 

CORE OBLIGATIONS  29,396,994 
CORE SUPPORT SERVICES  14,176,192 
NONCORE EXPENDITURES  3,211,610 
TOTAL FY 2008 ACTUAL EXPENDITURES  46,784,796 

NONCORE EXPENDITURES  FY 08 Actuals 
Alcohol & Drug Comm.  10,800 
American Red Cross  3,000 
Capital Expenditures  89,967
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Capital Improvement Fund   
Clemson Extension  86,625 
Community Support  6,500 
Credit Union  147 
Diamonds/ United Way  20,000 
Dis. & Special Needs  10,200 
First Tee  2,500 
Gallery of Art  40,253 
Gallery of Art  45,000 
Genealogical Society  6,800 
Grants Fund  107,037 
Greater Township Comm. Ctr.  22,620 
Greenhouse  132,718 
Historical Commission  7,430 
Lease Purchase  23,301 
Little Theater  10,000 
Mental Health Board  50,000 
National Guard  2,367 
One Time to Solicitor  25,188 
Patriot Hall  318,794 
Recreation  1,830,410 
Rembert Area Comm. Ctr.  22,480 
RTA Support  17,100 
S. Sumter Resource Ctr.  173,981 
Santee Senior Services  29,925 
Shiloh Community Center  22,496 
Sumter County Museum  48,450 
Sumter Green  7,695 
SumterShaw Comm Concert  10,000 
Vocational Rehabilitation  2,826 
Wateree AIDS Task Force  25,000 
NonCore Expenditures  3,211,610 

CORE OBLIGATIONS  FY 09 ACTUALS 
Masterin Equity  120,105 
Planning Commission        (building inspections required)  765,617 
Probate Judge  217,084 
Public Defender  152,000 
Public Works  2,946,970 
Register of Deeds  369,578 
Sheriff  8,028,286 
Soil Conservation  53,773 
Solicitor Fund  514,821 
Storm Water Management  15,373 
Sumter County Library  1,306,379 
Treasurer  346,488 
Voter's Registration  480,401 
Core Expenditures  29,396,994
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CORE SUPPORT SERVICES  FY 08 Actual 

Administration  436,192 
Airport Commission  95,614 
Base Defense  53,729 
Coroner  135,350 
County Attorney  106,989 
County Council  396,316 
Development Board  252,732 
Emergency Management  108,578 
EMS  2,999,252 
Engineering   
Finance  317,901 
Fire Dist 1  1,137,050 
Fire Dist 2  1,388,599 
Human Resources  464,337 
Information Technology  737,636 
Landfill  2,754,530 
Public Buildings  825,278 
Purchasing  269,096 
Recycling  1,555,639 
Santee Lynches RCOG  52,002 
Veterans Affairs  89,372 
Core Support Expenditures  14,176,192 

Follow Up Items: 
• Council also asked that information be provided to them concerning (1) TERI 

Employees, (2) a plan for cross training of employees, (3) OPEB, and all other personnel 
matters that might affect the budget. 

• Additionally, Chairwoman McGhaney asked for the grant staff persons to review the 
Stimulus Funds to see if there are funds to reinstitute the educational program at the 
Detention Center. 

• It was stated that if “jobs/positions are eliminated,” some of the people will be 
reassigned to other jobs through attrition or filling parttime positions. This matter will 
be discussed further at a later date during the budget process. 

D. Arts Based Economic Development Matter 

Councilman Charles T. Edens informed Council members that while he was at the 
Governor’s Rural Summit last year and this year, there were discussions concerning Arts 
Based Economic Development.  The presenter, Mayor Alex Damon, informed the attendees 
of how he put together a plan to increase New Cordell, Oklahoma’s economy by 
implementing an artsbased economic development plan.  Councilman Edens further stated 
that he has talked with Mayor Damon and asked him to come to Sumter to make a
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presentation to local business people about artsbased economic development.  Mayor 
Damon has agreed to come; he would arrive on April 22, 2009, and the presentation would 
be made during lunch on April 23, 2009.  Mayor Damon would leave the following day on 
April 24, 2009. It is suggested that the following agenda be followed. 

Ø Reception for Mayor Damon – April 22, 2009, 5:00 p.m. 
Ø Supper with Sumter County Council at Lilfred’s – 6:30 p.m. 
Ø Art’s Based Economic Development Presentation – April 23, 2009, 12:00 at Tuomey. 
Ø Tour of Downtown and Art Facilities April 23, 2009. 
Ø Supper with City Council Members April 23, 2009. 

Councilman Edens stated that the majority of the expenses have been provided for such as: 

Ø Room and Lunch for 75 people to hear the presentation. 
Ø Fee for Mayor Damon to travel to Sumter. 
Ø Accommodations for Mayor Damon while in Sumter. 
Ø The City of Sumter will fund a dinner out with Mayor Damon and City Council. 

Councilman Edens asked if Council would be willing to provide all other aspects of this 
trip including mailings, invitations for the welcome reception, and supper on April 22, 
2009. By consensus, Council members felt that it was a great idea.  The Clerk to Council 
was asked to coordinate this event. 

ADJOURNMENT: 
There being no further business during this meeting; there was a motion and second to adjourn 
the meeting at 2:44 p.m. 

Respectfully submitted, 

______________________________________ __________________________ 
Chairman or Vice Chairman Clerk to County Council 
Sumter County Council Sumter County Council 

Approved: _March 24, 2009 

Vivian Fleming McGhaney Mary W. Blanding
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*************************************************************************** 
I certify that public and media notification of the abovementioned meeting was given prior 
thereto as follows: 

Public Notified: Yes 

Manner Notified: Agendas posted on bulletin board on third floor of the Administration 
Building. 

Date Posted: March 12, 2009 

Media Notified: Yes 

Manner Notified: Agendas were sent to most radio stations, television stations, and 
newspapers in the Sumter, Columbia, Manning, and Florence 
communities. Also, EMail notification was sent to Sumter County’s 
Home Page, WIBZ, The Item, The Chamber, Time Warner Cable. 

Date Notified: March 12, 2009 

Respectfully submitted, 

_____________________________ 
Mary W. Blanding 

Mary W. Blanding


