Minutes
Sumter County Council
Budget Meeting

June 9, 2009 - Held at 4:00 p.m.
County Administration Building County Council Chambers

13 E. Canal Street, Sumter, SC
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COUNCIL MEMBERS PRESENT:

Chairman Vivian Fleming McGhaney, Council District #5
Vice Chairman Eugene Baten, Council District #7
Councilman Artie Baker, Council District #2
Councilman Larry Blanding, Council District #6
Councilman Jimmy Byrd, Council District #3
Councilman Charles T. Edens, Council District #4
Councilman Naomi D. Sanders, Council District #1
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COUNCIL MEMBERS ABSENT: None

STAFF MEMBERS PRESENT:
William T. Noonan, County Administrator Mary W. Blanding, Clerk To County Council
Johnathan Bryan, County Attorney Gary Mixon, Deputy Administrator

Lorraine Dennis, Deputy Administrator/HR Keysa Rogers, Budget Analyst
Pam Craven, Finance Director

MEDIA PRESENT:
The Item.

THE PUBLIC PRESENT:
No members of the public were in attendance.

CALL TO ORDER: Chairwoman Vivian Fleming McGhaney called Sumter County Council’s
special meeting of June 9, 2009, to order.

INVOCATION: Vivian Fleming McGhaney gave the invocation.
PLEDGE OF ALLIGIANCE: The Pledge of Allegiance was not recited during this meeting.

APPROVAL OF AGENDA: Chairwoman McGhaney stated that she would entertain a motion
to approve the revised agenda as prepared by the Clerk To Council.

ACTION: MOTION was made by Councilman Blanding, seconded by Vice Chairman
Baten, and unanimously carried by Council to approve the revised agenda as prepared
by the Clerk.

ITEMS TO BE DISCUSSED:
(1) Continued Discussions On Fiscal Year Budget 2009-2010. The County Administrator and

the financial staff presented the proposed budget to Council. Mrs. Rogers presented the
information below which is a reflection of adjustments made after May 26, 2009.
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Adjustments made after May 26, 2009

Restore funding to Agencies to FY 09 Mid year

Amount w/ exceptions 30,580

Correction- Public Defender Transfer Budgeted

Twice (152,000)

COBRA subsidy 25,000

Additional Transfer from Infrastructure Fund 61,410

FICA and Medicare taxes for Contract Labor 167,887

EMS Patient Fee Revenue 10,057
Balance as of June 9, 2009 41,785,126 41,785,126

Recreation Summer Youth Program: Council had discussion about the $5.00 fee per child

being charged to the children for the Summer Youth Program. Gary Mixon was asked to
provide information to Council about the Summer Youth Program. The information
should include the affects of the fee to the attendance of children in the program.
Additionally, if there are any other issues, Council would like to know about those issues

too.

Then the Administrator provided the following changes which have been discussed during
earlier meetings concerning the 2009-2010 budget.

The proposed General Fund budget is $7.0 million (14%) less than the original FY 09
General fund budget and $5.3 million (12%) less than the FY 09 adjusted General Fund
budget. The FY 2010 General Fund budget is nearly equivalent to the FY 2006 General
Fund budget.

Landfill & Recycling expenditures/revenues have been placed in a separate fund. In
an effort to address both the escalating costs and limited ability to raise millage, a 10
mill reduction to the General Fund will be replaced with 4 mills in the new SWDF to
offset operational costs and a $34 SWDF fee will be charged on each residential unit.
This SWDF will capture the “true costs” of the collection and disposal services
provided.

One mill will be added to the General Fund, the taxpayers will receive a net millage
reduction of 5 mills.

V' The estimated effect on the owner of a $100,000 home at 4% with two vehicles
valued at $6,500 each would be an approximate increase of $10.00 per year.

v’ The estimated effect on the owner of a $100,000 commnercial building at 6%
would be an approximate decrease of ($26.00) per year.

A Technology Fee of $1.50 per tax notice will be implemented County-wide. This
source of revenue will aid in funding the rising cost of technological advances.

The costs of billing and collecting taxes will be shared with municipalities.
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Capital Improvement Funds in the amount of $253,200 will be used for lease payments
and up to $1.3 million will be used from the Infrastructure Fund to compensate for the
loss of revenue from the State’s Local Government Fund, as well as, fees and permits.

Authorized Reserve Funds of $341,159 will be utilized, which leaves the 12% fund
balance policy intact.

C.O.L.A. ( Cost of Living Allowance) is NOT included in this proposal

Although, no new General Obligation Bonds will be issued in FY 2010, bond
indebtedness will require 15 mills due to a lower mill value.

After discussion on the budget, Council members took the following actions.

ACTION: MOTION was made by Councilman Edens and seconded by
Councilwoman Sanders to reinstate the Red Cross to the 2009-2010 budget ($2,430).
Councilman Byrd voted in opposition; Councilman Blanding was not available for the
vote; the motion carried.

ACTION: MOTION was made by Vice Chairman Baten and seconded by
Councilwoman Sanders to reinstate the National Guard Armory to the 2009-2010
budget ($2,025). Councilman Byrd voted in opposition, Councilman Blanding was not
available for the vote; the motion carried.

ACTION: MOTION was made by Vice Chairman Baten and seconded by Councilman
Baker to reinstate Vocational Rehabilitation to the 2009-2010 budget ($2,289).
Councilman Byrd voted in opposition, Councilman Blanding was not available for the
vote; the motion carried.

(2) It May Be Necessary To Hold An Executive Session And To Take Action Thereafter For
One Or All Of The Following:

an o

A Legal Briefing

A Personnel Matter

A Contractual Matter

Economic Development Matters

The Chairwoman stated that she would entertain a motion to enter executive session to
discuss an economic development property matter and a potential contract.

ACITON: Motion was made by Councilman Baker, seconded by Councilwoman
Sanders, and unanimously carried by Council to enter executive session to discuss an
economic development matter and a potential contract. (NOTE: Councilman Edens
excused himself from entering executive session and did not return to the budget
meeting after Council re-entered open session.)

At the conclusion of the executive session, a motion and second to re-enter open
session were received and unanimously carried.
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REPORT FROM EXECUTIVE SESSION:

The Chairwoman stated that she would entertain a motion concerning discussions from the
executive session.

ACTION: MOTION was made by Councilwoman Sanders, seconded by Vice
Chairman Baten, and unanimously carried by Council to approve the
submission of a Memorandum Of Understanding with the Federal Aviation
Association for the purpose of installing the equipment for an Instrument
Landing System (ILS)

ACTION: MOTION was made by Councilman Baker, seconded by
Councilman Byrd, and unanimously carried by Council to appropriate $500,000
from the County’s Infrastructure Account (contingent upon ordinance #09-686
being adopted by Council) with the funds being used to match Federal Funds to
acquire residential development rights on property in a portion of Sumter
County, South Carolina.

ADJOURNMENT:
There being no further business during this meeting; there was a motion and second to adjourn
the meeting at 5:48 p.m.

Respectfully submitted,

Vivian Flemin /
Chairman or Vice Chairman Clerk t6 County Council
Sumter County Council Sumter County Council
Approved:
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I certify that public and media notification of the above-mentioned meeting was given prior
thereto as follows:

Public Notified: Yes

Manner Notified: Agendas posted on bulletin board on third floor of the Administration
Building.

Date Posted: June 5, 2009
Media Notified: Yes
Manner Notified: Agendas were sent to most radio stations, television stations, and
newspapers in the Sumter, Columbia, Manning, and Florence

communities. Also, E-Mail notification was sent to Sumter County’s
Home Page, WIBZ, The Item, The Chamber, Time Warner Cable.
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Date Notified: = May 15, 2009
Respectfully submitted,

Wary W, PBlanding

Mary W. ﬁlanding



